
THE DAY 22 JUN 03 
 
 

Submarine Learning Center Opens, But Work Was Already 
Underway Norwich Native Lotring Working On Training Issues 
For Past 6 Months 
 
By ROBERT A. HAMILTON 
Day Staff Writer 
 
Groton – The Submarine Learning Center was formally established on Friday, but the new 
commanding officer has been working for the last six months on some of the key training issues 
facing the undersea force. 
 
Rear Adm. Kevin J. Moran, head of the Naval Personnel Development Command, said Capt. Arnold 
O. Lotring, a Norwich native, has been scrambling to meet some of the requirements of his new job 
long before he had office space at the Naval Submarine Base here. 
 
When the commander of the Pacific Fleet identified shortcomings in their anti-submarine warfare 
program, for instance, Lotring flew out to the Pacific to work with the submarine force there on a 
training program. 
 
Lotring has also started to address a shortcoming in how sailors are trained to handle weapons on a 
submarine, and on how training will be done on the next-generation Virginia-class submarine, which in 
under construction at Electric Boat and won’t even join the fleet until next year. 
 
“I think you know how hard it is to effect change in an organization,” Moran told the crew of the new 
center at a dedication ceremony on Friday at the base, “But you should also realize how much of an 
impact the work you are doing is already having.” 
 
Moran said Lotring epitomizes what the Chief of Naval Operations, Adm. Vern Clark, was trying to 
accomplish when he restructured the training program to be more nimble and responsive to the fleet. 
 
“We are going to take the greatest Navy the world has ever seen and the greatest sailors who have 
ever gone to sea and we’re going to make them better,” Moran said. “And I hope you realize, we can’t 
do to without you.” 
 
Lotring noted that the rate new technology is introduced to the submarine fleet is accelerating to the 
point that the training model used in the first century of undersea service is no long appropriate. 
 
Until now sailors trained at a shore-based school and then went to sea to operate the systems for 
three years, today, though, at the end of a three-year tour most of the equipment they learned on is 
obsolete. 
 
“To meet the learning challenge of the future, we must take a new approach – a human-centric 
approach,” Lotring said. Instead of plugging people into a training program, the training must go to the 
people operating the ships, and be available continuously to keep them up-to-date. 
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The Submarine Learning Center moved into the old environmental department offices, an old and 
dreary building that was renovated and updated into bright offices with modern computer and video 
teleconferencing capabilities. 
 
The SLC, as it is known, is the ninth Navy learning center, with at least four more set to be 
established for personnel development, naval intelligence, surface operations, and surface combat 
operations, a 14th center, for anti-terrorism and force protection, could be authorized this year. 
 
The SLC will oversee all submarine training at seven bases from Groton to Guam, and will have 
responsibility for all curricula and course development. 
 
Previously, all training programs operated under the authority of the three-star admiral, but identifying 
the different naval specialties and putting a captain in charge of each will move the decisions “down to 
the deckplate level,” Moran said. 
 
The hope is that training will be more responsive to the needs of the fleet, which are changing rapidly 
because of the pace of technology development. 
 
Moran will oversee all the centers, with his office acting as liaison between them. He said Aristotle 
once observed that excellence is not an act, but a habit. 
 
“Submarines have the habit … they’re the best of the breed. It’s that habit of excellence that I want to 
capture,” Moran said. “I get to take all the best that you do and put it into the other communities. But I 
also get to take what as I see as the best in those other communities, and put it into submarine 
training.” 


