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FORWARD DEPLOYED ONBOARD USS ZUMWALT (DDX), December 2010 – The Navy’s newest destroyer cuts a slow course through the azure Mediterranean waters en route to the Straits of Gibraltar.  It’s December, and Zumwalt’s maiden voyage was a rousing success.  CDR. Ann Rogers, Zumwalt commanding officer, and her crew participated in three international naval exercises, two drug interdiction operations, and a humanitarian mission off the coast of West Africa, while still managing to visit 14 ports in the Mediterranean.  

The afternoon sun lulls above the horizon, and the captain reviews the latest reenlistment requests, while Seaman Karen Allen, a new arrival to Zumwalt, manages the helm.  Allen spent her final two weeks of boot camp at the Navy’s newest virtual reality ship handling and navigation simulator at Recruit Training Command Great Lakes, Ill., in preparation for her initial tour onboard the state of the art destroyer.  Tonight, Allen steers her course with precision, thanks to the simulator training.

 Below decks, Culinary Specialist Mike Thompson, a seven-year veteran of the Navy, puts the finishing touches on evening chow.  As he prepares a crew favorite, capellini with shrimp, he remembers the “Revolution in Training.”  Thompson was the first Culinary Specialist to complete the industry-based culinary arts training program, instead of the Navy’s Mess Management Specialist Class ‘A’ School.  Since becoming one of Zumwalt’s lead culinary specialists, Thompson completed web-based advanced food science and business management courses, as a qualifier to test for Chef de Cuisine certification by the American Culinary Federation.

In officer country, Zumwalt’s bull ensign, John Polk, sits down in his stateroom to review his Personal Portable Web Page.  After accessing the online career management portal, Polk checks his current burn rate, a web-based calculator identifying potential job assignments and promotions based on his current qualifications and training.  After reviewing the Sailor Continuum for Surface Warfare Officers, Polk considers enrolling in two eLearning damage control courses to reinforce what he learned at the Chief of Naval Education and Training’s (CNET) virtual battle stations trainer, and to increase his burn rate, accelerating his opportunity for early promotion.  

Later, Rogers logs on to BuPers’ Internet-based acquisition and distribution management system to approve reenlistment requests and chart her own retention rates.  She notes of the nine Sailors within the window, only one is going to leave the Navy.  Smiling, she remembers when she first heard about “The Revolution in Training.”    

Today, just a few months after the revolution’s implementation arm officially stood up operations, in the form of Task Force for Excellence through Commitment to Education and Learning (EXCEL), the Navy’s vision of the future is becoming clearer.  The task force serves as the catalyst for the revolution, the “charge” behind Fleet initiatives to revitalize Navy training and education by providing Sailors the tools and opportunities to learn, grow and lead, both professionally and personally. 

“The Fleet is taking the lead,” said Task Force EXCEL Director Rear Adm. Harry Ulrich.  “We are working hand-in-hand to develop pilot programs and new policies that are going revolutionize the way we develop and deliver education and training.”

The “Revolution in Training,” the product of an eight-month study of the Navy’s training establishment, and the CNO’s number one action item for his second year in office, is designed to increase war-fighting capabilities by transforming the Navy into a responsive, agile and efficient learning organization, which can readily adapt and apply new technologies and new war-fighting tactics.  

“We are going to challenge all of our assumptions about when, where, and how we train our professionals,” said CNO Adm. Vern Clark.  “And where there are advantages in change, we will change.  We must have a commitment to education and training that will arm our Sailors to excel.  We owe those who promise to serve the best possible training throughout their Navy experience so they can succeed and prosper in their professional and personal lives.”

The revolution is firmly rooted in science of learning, which is a way of understanding how individuals come to acquire the competencies needed to perform their jobs.  The science, as does the Navy, seeks to create a learning environment incorporating instruction tailored to the individual’s capacity to learn.  To create such an environment, the Human Performance Model is employed.  

The dynamic model, a four-quadrant process, begins by identifying requirements, then designing solutions, developing and integrating tools, and testing and evaluating those solutions.  The cyclical nature of the model forces constant requirement identification and re-evaluation of subsequent solution sets.  The process promotes continual process improvement for both the individual and the organization.

“Our goal is to make Navy training performance based,” said Dr. Jan Cannon-Bowers, Task Force EXCEL Human Performance Cell Director.  “This means we are going to take the time to determine exactly what knowledge, skills and abilities (KSAs) are required to succeed on the job.  This information will then be combined with what we know about human learning and performance to develop training optimized for the job and tailored to the needs of individual Sailors.” 

Focusing the efforts of the revolution is the Sailor Continuum, a tool to provide Sailors a clear and distinct career map, one upon which all training and educational opportunities will be charted.  Sailors will only have to visit their occupational field continuum, as posted on their Personal Portable Web Page, to see what courses they have completed, what they are required to complete and what options for additional training and education are available.  The continuum has five vectors, or areas of concentration:  professional development; personal development; professional military training and leadership; certifications and qualifications; and performance.  

Currently, professional development vectors are being created for Mess Management Specialists (MS), Masters-at-Arms (MA), and Information Technology Specialists (IT), with several additional communities to begin the process in the coming months.  In reviewing occupational field proficiencies, community managers like Naval Supply Corps and training organizations such as Fleet Training Centers Atlantic and Pacific (FTCLant/Pac) are looking to academia and industry to define the best solutions.  Already, academic leaders Johnson and Wales and the Culinary Institute of America, leadership courseware developers Ninth House Network, and organizational leadership experts Franklin Covey participated in the developmental processes led by Fleet representatives and Task Force EXCEL.  These first pilot programs provide the template for application to other occupational fields.

“Industry already has the systems in place,” said Ulrich.  “We are going to go get their systems, adapt them as appropriate for the Navy and begin testing them in the Fleet.  This approach will make Sailors not only employed, but employable.”

Personal development, also in the initial phase, concentrates on the skills Sailors need for success in their personal lives.  At recently held meetings in San Diego, Calif., project leaders identified five topical areas to offer Sailors.  The topics include health (fitness, nutrition), safety (CPR, operational risk management), college education (non-professional college course work), educational access (computer skills, reading and learning skills), personal financial management (checkbook management, retirement planning), and ethics.

“Personal development is an area typically neglected in the past,” said Capt. Jamie Barnett, Task Force EXCEL Program Manager.  “We must capitalize on this opportunity to create a culture promoting and encouraging whole Sailor development.  We want to maximize our people’s human potential as well as their Sailor potential.”

Leadership training is the focus of the professional military education and leadership vector.  In recent months, students from Naval Leader Training Units participated in pilot courses incorporating the very best in self-paced, interactive leadership software.  What is known as ‘blended learning,’ a system incorporating a variety of educational delivery methods (interactive video, software and instructor-led discussion), course creators have the opportunity to utilize cutting edge computer based learning networks Sailors can tap into throughout their careers.

“The Navy cannot hope to increase its war fighting capabilities without effective leaders, ,” said FORCM (SW) Greg Pratt, Chief of Naval Education and Training Force Master Chief.  “The Navy must ensure Sailors are not given just the opportunity to advance and grow, but the tools they need to take the most advantage of their opportunities.”
The certifications and qualifications vector is designed to ensure that Sailors receive unit-level requirements such as watch standing qualifications and related industry certifications directly correlated to Navy jobs.  To help in making Sailors “employable,” project managers are committed to providing every opportunity for Sailors to earn industry certifications relating to their occupational field.  

“The Navy needs to put initials after Sailors’ names, not just before them,” said Ulrich.  “Industry credentials provide Sailors credibility when seeking jobs outside the Navy.  Most industries don’t know how to correlate Navy training and expertise with their own proficiency standards.  The revolution will eliminate that barrier.”

When combined, the five areas of concentration create a holistic approach to Sailor development, with the performance vector assessing a Sailor’s performance in all areas.  When the Sailor Continuum is applied to other occupational fields, skill levels will be associated with pay grades allowing Sailors to literally see exactly what is expected of them, and what opportunities exist, at any given point in their careers.  This grid will be accessed through the Personal Portable Web Page, an interactive, online portal to education and training created specifically for an individual Sailor when entering the Navy.  From a central management center, education and training specialists will develop a tailored training plan, track the Sailor’s progress and development and add advanced training links to the web page as appropriate.  The portal will also link Sailors to online degree programs, an electronic training jacket and other tools to excel professionally and personally.

But, revolutions are not won overnight.  And while it will take time to fully realize the “culture of learning” desired by the Navy, change is already being seen.  The Fleet is rapidly breathing life into the revolution, breathing life into the idea of change.  And soon change will become the culture, and the Navy will realize its vision as being a responsive, agile and efficient learning organization of readily adaptable Sailors and systems applying new technologies and new war-fighting tactics on the fly.  Soon the Navy will become an ‘employer of choice.’

“This is all about mission accomplishment,” said Ulrich,  “and keeping the best people onboard.  Being the best Navy in the world depends on our people.”

For more information on the “Revolution in Training” visit www.excel.navy.mil.
