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SUBJ/ TASK FORCE EXCEL -- EXCELLENCE THROUGH COMMITMENT TO EDUCATION AND LEARNING// 

RMKS/ 1.  IN PREVIOUS COMMUNICATIONS, I DISCUSSED MY TOP FIVE PRIORITIES: MANPOWER, CURRENT READINESS, FUTURE READINESS, QUALITY OF SERVICE, AND ALIGNMENT.  AT THE TOP OF THE LIST IS MANPOWER AND WINNING THE WAR FOR PEOPLE.  TO WIN THIS WAR, WE MUST HAVE A COMMITMENT TO EDUCATION AND LEARNING THAT WILL ARM OUR SAILORS TO EXCEL PROFESSIONALLY AND PERSONALLY.  I BELIEVE WE MUST PROVIDE THE TOOLS AND OPPORTUNITIES THAT WILL ENABLE PEOPLE TO LEARN, GROW, AND DEVELOP INTO SUCCESSFUL LEADERS WHO MAKE A DIFFERENCE IN OUR NAVY.   IN SHORT, WE OWE THOSE WHO PROMISE TO SERVE THE BEST POSSIBLE TRAINING THROUGHOUT THEIR NAVY EXPERIENCE SO THEY CAN SUCCEED AND PROSPER IN THEIR PROFESSIONAL AND PERSONAL LIVES.  THIS COMMITMENT TO EDUCATION AND LEARNING TIES MY TOP FIVE PRIORITIES WITH THE TWO PRINCIPLES I USE TO EVALUATE LEADERS – MISSION ACCOMPLISHMENT AND THEIR COMMITMENT TO THE GROWTH AND DEVELOPMENT OF OUR PEOPLE.   

2.  SIMPLY PUT, WE ARE GOOD AT TRAINING BUT WE MUST BE BETTER.  I BELIEVE WE MUST TAKE A REVOLUTIONARY LOOK AT THE WAY WE TRAIN.  CONSEQUENTLY, THE TOP ACTION ITEM FOR MY SECOND YEAR AS CNO WILL BE A MAJOR UNDERTAKING TO IMPROVE THE WAY WE TRAIN AND EDUCATE OUR PROFESSIONALS.  I AM CALLING THIS EFFORT TASK FORCE EXCEL: EXCELLENCE THROUGH COMMITMENT TO EDUCATION AND LEARNING.  

3.  OVER THE PAST SIX MONTHS, A GROUP CONSISTING OF FLEET, CNET AND OPNAV REPS AND LED BY VADM LEE GUNN (RETIRED), INTERVIEWED SAILORS, REVIEWED POLICIES AND PROCEDURES, AND EVALUATED SUCCESSFUL CORPORATE TRAINING PROGRAMS.  WE WILL USE THE INFORMATION THEY GATHERED TO BETTER MEET OUR MISSION REQUIREMENTS; IDENTIFY THE KNOWLEDGE, SKILLS AND TOOLS OUR SAILORS NEED TO FIGHT AND WIN; AND LEVERAGE EMERGENT LEARNING TECHNOLOGIES IN THE MOST EFFECTIVE AND EFFICIENT MANNER.  WE ARE GOING TO CHALLENGE ALL OF OUR ASSUMPTIONS ABOUT WHEN, WHERE, AND HOW WE TRAIN OUR PROFESSIONALS -- AND WHERE THERE ARE ADVANTAGES IN CHANGE, WE WILL CHANGE.

4.  I HAVE SELECTED RADM HARRY ULRICH, COMMANDER OF THE ENTERPRISE BATTLE GROUP, TO LEAD TASK FORCE EXCEL AS HIS NEXT ASSIGNMENT.  IN THAT ROLE, HE WILL REPORT TO OUR NEW CHIEF OF NAVAL EDUCATION AND TRAINING, VADM AL HARMS.  ULTIMATELY, HOWEVER, THE SUCCESS OF THIS PROGRAM WILL BE DETERMINED IN EVERY COMMAND IN THE NAVY -- LED BY YOU.

5.  I'M EXCITED ABOUT WHERE THIS JOURNEY WILL LEAD US AS WE PURSUE INNOVATIVE ORGANIZATIONAL ARCHITECTURES, EXPLORE DISTANCE LEARNING TECHNIQUES, AND DEVELOP A CULTURE OF LIFELONG SAILOR DEVELOPMENT.  AS THIS TASK FORCE PROGRESSES, IT WILL SERVE AS AN IMPORTANT PART OF A MUCH LARGER EFFORT TO FULLY REALIZE OUR NAVY’S HUMAN POTENTIAL.  THE RESULT WILL BE A NAVY THAT THOROUGHLY EVALUATES THE TALENTS OF OUR SAILORS UPON ACCESSION, PROVIDES TAILORED TRAINING THROUGHOUT THEIR CAREERS, AND BENEFITS FROM THEIR KNOWLEDGE, INSIGHT AND INNOVATION.  THIS VISION FITS VERY WELL WITH OUR NAVY'S GOALS, AS EFFECTIVE TRAINING IN PEACETIME LEADS TO MISSION ACCOMPLISHMENT DURING CONFLICT -- AND THAT'S WHAT WE ARE ALL ABOUT.    

6.  THERE WILL BE MORE TO FOLLOW ON THIS SUBJECT AS TASK FORCE EXCEL GETS UNDERWAY, BUT I WANTED TO BRING YOU, THOSE WHO COMMAND OUR PEOPLE, IN ON THE ACTION RIGHT AWAY.  START THINKING NOW ABOUT HOW WE DEVELOP OUR SAILORS.  AS TASF FORCE EXCEL STANDS UP, RADM ULRICH WILL BE SEEKING  YOUR INPUT AND PARTICIPATION.  I LOOK FORWARD TO YOUR ACTIVE SUPPORT.  ADMIRAL VERN CLARK SENDS.

